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WE HAVE A DREAM
A Larger Clubhouse with housing for people living with mental illness
By Lalita Airan & Marilyn Lieberman our Facilities Committee is trying to find 5,000 sq. ft. of
Co-Chairs, Key Clubhouse Facilities
office space to rent, or find an existing housing project
Committee
with space for Key Clubhouse that can be rehabilitated.
We are happy to report that efforts are
underway to find a bigger space for the
Key Clubhouse. We have outgrown our
current space of 2,210 sq. ft. and are
seeking a new home for the Clubhouse
of at least 5,000 sq. ft.
A larger space would enable us to
expand our program to more
individuals facing severe mental issues
who are in need of education support,
employment placement, physical
fitness, social activities, and assistance
with housing.
Our goal is to spare more people and
their family members the pain and trauma that comes
with a lack of support, and save the community money
on crisis stabilization, emergency care and interaction
with law enforcement.
Many of our members have experienced homelessness
and/or do not have good housing arrangements. This
places tremendous stress on the members and hinders
their progress. We are exploring the possibility of
building a housing facility with 30 or more apartments,
including apartments for Key Clubhouse members on
one of the floors. This would be cost-effective as well as
provide housing to the members.
There are some community funds we can apply for a
housing project. However, it could take 2 to 3 years to
build such a facility with those funds. In the meantime,

Please come and join our efforts to make our community
a better place to live for those of us who find it difficult to
deal with mental health issues. If you are interested in
helping us find a new home, please reach out to us at
305-609-6660 or Debra Webb at 305-693-3508.
This is a call for help to make our dream come true.

Contributing to the Entire Community
Key Clubhouse provides year-round support to adults
with serious mental illness at a very low average cost of
$2,500-$3,500 per person per year. According to
Becker’s hospital review, psychiatric hospitalization
costs as much as $2,700 a day and a bed in a county jail
costs around $200 a day.
Key Clubhouse members see improved mental health,
stable and safe housing, increased employment and
physical health as a result of their relationship with the
Clubhouse. Additionally, members who get jobs through
Key Clubhouse employment pay taxes and are often
able to reduce their reliance on disability benefits. We
have already served more than 450 people with severe
mental illness since our opening in 2010.
Key Clubhouse is now accredited through Clubhouse
International, a worldwide organization. Our program
offers a work-centered daily program, supplemented by
a wide range of other services that members choose
from to create a specific program tailored to their needs
and goals.

Grant Allows Clubhouse to Expand Its Employment Program
The Health Foundation of South Florida has awarded Key Clubhouse a grant of
$40,000 for its “Recovery Through Work” employment program to help more
members become employed. It is also being used to install a customized software
system that tracks Clubhouse data and measurable outcomes on members’ employment, education, and progress
in achieving personal goals. In addition, the grant has allowed staff and members to attend Clubhouse Training at
an international training facility. “We are very grateful to the Health Foundation of South Florida. Through their support we are developing new partnerships with businesses in Miami Dade to employ our members who are eager to
work and live more independently,” expressed Debra Webb, Executive Director. In the last year, Key Clubhouse
has placed 31 people living with mental illness in paid employment.

A Member’s Story: Out of the Darkness
For almost a year, I had been
living the darkest period of my
life, a major depressive
disorder with anxiety outbursts.
After completing with honors
my major in Human Services at
Miami Dade College, I landed
in a great, though very stressful
position as a social worker.

By Fernando Garcia

I joined the Key Clubhouse as soon as possible and
immediately started to feel hope. I gradually regained
confidence in my abilities and learned many new skills.
Within a work ordered day, I felt encouraged, but not
forced, to participate in different work and social
activities. Always within a friendly environment which
stimulated me to “do a little more” every day.

After less than 6 months, I entered the Transitional
Employment Program. I am currently helping people as a
Dealing with stress was difficult for me and the side
customer service specialist at CareerSource of South
effects of a drug I was prescribed made the things
Florida, a meaningful job that I really like and belongs to
worse, so I finally resigned and ended working at a
the Human Services field. Like many other members of
meaningless job within the hospitality industry. The
The Key Clubhouse, I consider myself a proof of the
sense of failure and lack of future increased my condition effectiveness of the Clubhouse model, “Recovery
and neither drugs nor therapy seemed to help much. It
through Work”; and feel very, very grateful to staff and
was then when a door to the future opened: I found The members of the Club who have been helping me to get
Key Clubhouse of South Florida.
out of the darkness.

A Day at the Marlins
It was Sunday when members
and staff of the Key Clubhouse
met to go catch the Marlin’s
play the Astros on another
glorious day in South Florida.
We got there early and located
our seats. They were great
seats and we even had
enough room to spread out.
Expectations were set low for the Marlins to win.

By Alex Lasa
They hadn’t played well in quite a while, but they ended
up surprising everybody. The game was exciting to
watch and I was glad that the Marlins were doing a great
job representing our city.

At lunchtime we ventured out into the stadium and found
hotdogs, Cuban midnight sandwiches and sodas. The
sandwiches were delicious and sharing these precious
moments with Key Clubhouse’s staff and members was
a great way to wrap up the weekend. I would do it again
in a heartbeat.

Clubhouse Duo Attends Employment Training in South Carolina
Employment Specialist Jean
Fanor and Clubhouse
Member Leonel Myrtil
attended a one week training
in April on Transitional
Employment (TE)
programming at Gateway
House in Greenville, SC, a
certified Clubhouse
International training center.
The duo learned about
running a successful
employment program.
As part of their training, both worked for a day as cashier
and janitor at TE jobs held by Gateway. On their return,
they presented an Action Plan to the Clubhouse and
Board of Directors on how Key Clubhouse’s employment
program could be improved.
Ongoing staff and member training through Clubhouse
International is vital for maintaining fidelity to the

Clubhouse program model and building the “Clubhouse
culture” at home. Key Clubhouse dedicates funds each
year to send staff and members to Clubhouse
International trainings or conferences.

BREAKING NEWS! Grant Awarded by
Peacock Foundation
We are proud to announce that Peacock Foundation
has awarded Key Clubhouse a generous grant of
$35,000 to help pay for our general operations for the
next year. Through its mission to “to enhance and
promote the good health and well-being of children
and families,” Peacock Foundation has helped Key
Clubhouse grow and flourish since 2009. A huge
“thank you” to Peacock Foundation for its
commitment to help people living with mental
illness improve their lives.

Key Clubhouse Benefit Luncheon, “A Family Journey:
Facing Mental Illness Together,” Raises $78,000
Families and friends came together on April 30 to support Key
Clubhouse and celebrate “A Family Journey: Facing Mental Illness
Together,” the Clubhouse’s second annual benefit luncheon, held at
the Pullman Miami Hotel. The event raised more than $78,000 for
Clubhouse operations. (View photo gallery).
Presented by The Dosal Family Foundation, the title sponsor, the
event was attended by more than 200 people. Delany Ruston, M.D.,
physician, award-winning documentary film maker, mother of two
and mental health activist, was the dynamic keynote speaker.
A special thanks to former state senator Miguel Diaz La Portilla, who
graciously served as the master of ceremonies.

From The Dosal Family Foundation: Josie Ramirez, Laura
Fabar, Catherine Dosal, & Miriam Dosal Stone

The luncheon also included four family members in a moving panel
discussion about their experiences with mental illness and their loved
ones. The panel consisted of News Analyst and father Isaul Gonzalez; author and mother, Dottie Pacharis; digital analyst sister, and
daughter Damaris Lasa; and County Commission Aide and father
J.C. Garrido.
Our event could not have been possible without the
leadership of Event Chair Olga Braceras and
Sponsorship Committee Chair Christy Romero,
along with a fabulous team of volunteers who
worked tirelessly for months to make this a successful event for the Clubhouse and our members.

Isaul & Peggy Gonzalez, Alvin Romer, J.C. Garrido, Miguel
Diaz de la Portilla, Elinette Ruiz, William McHale, Debra
Webb, Olga Braceras & Amy McClellan

Olga Braceras & her
mother, Mrs. Olga Braceras

Major Sponsors of “A Family Journey”

Guillermo Fernandez-Quincoces, Catherine Dosal,
Miriam Dosal Stone, Yolanda Nader, Pat Patterson,
Howard Stone, & Jan Patterson.

The Key Clubhouse receives Tau Grant from
Allegany Franciscan Ministries for Wellness Program
The Key Clubhouse received a $10,000 grant from Allegany Franciscan Ministries for a
new wellness program for its members. This grant will help to prolong the lives of our
members. People with serious mental illness die an average of 10 to 20 years earlier
than the average person due to heart disease, diabetes and cancer. Exercise and
wellness programs have been shown to reduce the health risks and alleviate the symptoms of mental illness.
The project is serving about 50 Clubhouse members in the grant year. Activities include
assistance to members in accessing medical appointments, access to healthy food choices, education about
healthy food choices and purchases, exercise and recreational activities that boost physical fitness, smoking
cessation classes, and tools for monitoring personal health. By the end of the year, we hope to see 80% of the
participants making significant gains in their health.

The Able Trust Presents Key Clubhouse with Grant Check

Dr. Susanne Homant, President and
CEO of The Able Trust, and Bridget
Pallango, Able Trust Board Member,
visited Key Clubhouse to present a
check for $65,000 from The Able
Trust to support the Clubhouse’s
employment program for members.

Dr. Suzanne Homant and Bridget Pallango of The Able Trust join Key Clubhouse members
and staff to celebrate the award of the Trust’s grant

This grant supported our employment program staff and has enabled us to expand and improve our employment
services for members. “We are grateful to The Able Trust for supporting our mission,” said Key Clubhouse
Executive Director Debra Webb. The Clubhouse has partnered with TJMaxx, Crowne Plaza Hotel, and CareerSource of South Florida for employment opportunities.
Key Clubhouse member Alex Lasa, 47, has found work with the help of the Clubhouse. “I’m thankful for the
‘recovery through work’ philosophy,” explained Lasa. “The Clubhouse breaks the isolation that many of us feel in
living with mental illness. I feel that I’m getting a second chance.”
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You can help change the course of someone's life. By becoming
a Member Sponsor at Key Clubhouse, you will help us provide
the full array of Clubhouse services to a member living with
serious mental illness.
A monthly contribution of $250 a month or annual contribution of
$3,000 covers the cost of Clubhouse services for one member for
a year. It's easy to set up a monthly or yearly contribution through
our online giving portal by clicking on the gold button below.
Of course, we also gratefully accept donations of any amount!
Charitable donations from the community allow us to offer Key
Clubhouse services FOR FREE to all members.

Make a donation at www.keyclubhouse.org

We are grateful to our major supporters

THE LITOWITZ FAMILY
FOUNDATION INC.

AVENUES CHARITABLE
GIFT FUND

